VA Regional Guidelines

Securing

Manchester Regional Office
Applies to the following states: Connecticut, Massachusetts, Maine, New Hampshire, Vermont, Rhode Island, and New York

Local Release: 26-03-06
a. An acceptable lock shall be installed in the door nearest the street. Existing lock and lock hardware on the door shall be removed and the door frame repaired prior to installation. All other exterior doors shall be secured and existing locks used when in good working order.

b. All windows shall be closed and locked.  When a lender installs the lockset, the keys (2) furnished with the lock must be forwarded to VA with VA Form 26-8903, Notice of Election to Convey and/or Invoice for Transfer of Property.  These keys must be attached to receive reimbursement via the Claim Under Guaranty.

c. On all vacant properties, the servicer/holder must arrange access so that the appraiser can conduct the liquidation appraisal.  Failure to do so could result in VA being unable to issue bidding instructions for a pending sale.

SWIMMING POOLS
a.  Inground pools are to be adequately covered and secured to prevent entry into the pool.  Entry gates are to be locked and damaged security fences are to be repaired to prevent access to the pool area.  Pools are to have sufficient water to ensure that proper pressure is maintained to prevent cracking and failure to the bottom or side walls.  Inground pools should not be drained.

b.  If in poor condition, above ground pools should be drained and removed.  Otherwise, pools are to have sufficient water to prevent damage and should be properly covered to prevent entry.  Holders are to ensure compliance with all ordinances pertaining to swimming pools.
Cleveland Regional Office

Applies to the following states: Delaware, Indiana, Michigan, New Jersey, Ohio, Pennsylvania

Information Letter: 26-03-13, Exhibit A

Lockset Installation:

a. An acceptable lock shall be installed in the door nearest the street.  Existing lock and lock hardware on the door shall be removed and the door frame repaired prior to installation.  All other existing doors shall be secured and existing locks used when in good working order.

b. All windows shall be closed and locked.  When a lender installs the lockset, the keys (2) furnished with the lock must be forwarded to VA with VA Form 26-8903, Notice of Election to Convey and/or Invoice for Transfer of Property.  These keys must be attached to receive reimbursement via the Claim under Guaranty.

c. On all vacant properties, the servicer/holder must arrange access so that the appraiser can conduct the liquidation appraisal.  Failure to do so could result in VA being unable to issue bidding instructions for a pending sale.

Roof Repair:

Damaged areas of roof should be covered with tarp.  Repairs should be made only when cost to repair will not exceed cost to tarp. 

Swimming Pools:

Proper care must be taken to prevent any accidents.  Water should be drained and all gates padlocked.  If in poor condition, above ground pools can be removed as junk.  Servicer/holders are to ensure compliance with all ordinances pertaining to swimming pools.

Roanoke Regional Office

Applies to the following states: District of Columbia, Kentucky, Maryland, Virginia, West Virginia

Loan Guaranty Information Letter: 26-03-06

When it is determined that a property has been abandoned, the loan holder will be reimbursed for those expenses involved in securing the property, subject to the following limits, without prior approval:

Locks:  Installation of a new lock in the event the existing lock will not properly secure the door:  $50.00.

Swimming Pools:  Immediate attention should be given to all swimming pools found on vacant properties.  Only above-ground pools should be drained.  Fence doors/gates must be padlocked and the pool securely covered.  Empty or partially drained in-ground pools with cracked and buckled walls should be filled with gravel in lieu of covering.  Reimbursable maximum fees are determined by the size of the pool as follows:

· Small (less than 200 SF):

$300.00

· Medium (200 to 359 SF):

$400.00

· Large (360 to 512 SF):

$500.00

· Extra large (more than 512 SF):
$600.00

Atlanta Regional Office

Applies to the following states: Georgia, North Carolina, South Carolina, and Tennessee

Loan Guaranty Bulletin: 263-03-14

Lockset Installation:

If the main entry door cannot be secured with the existing lockset, the lock should be replaced with a VA-approved “Master Lockset.”  Other exterior doors should be secured from within using available locks, or if required, by other appropriate methods such as bracing, blocking or nailing.  Care should be taken not to deface or damage interior walls, floors and trim.  The keys to the replacement “Master” lock are to be identified with the VA case number and property address, and mailed to the appropriate VA Regional Office.  A reasonable charge for this service (including lock) is $50.00.

Swimming Pools:

In-ground pools are to be covered with metal wire adequately secured to prevent entry into the pool.  Entry gates are to be locked and damaged security fences are to be repaired to prevent access to the pool area.  Pools are to have sufficient water to ensure that proper pressure is maintained to prevent cracking and failure to the bottom or side walls.  Above ground pools are to be drained and removed if not surrounded by a deck.  The following amounts are considered reasonable costs for these services for average size pools:

· Securing Gates and Security Fence $35

· Covering In-ground Pool with Wire $600-$700

· Draining & Removing Above Ground Pool Without Deck $150

· Draining & Covering Above Ground Pool With Deck $200

St. Petersburg Regional Office

Applies to the following states: Alabama, Florida, Mississippi

Information Bulletin: 26-03-10

Locks:

Do not install new locks on exterior doors unless entry will be required by the holder prior to transfer of the property to VA, e.g., to allow entry for appraiser or insurance adjuster, or to perform winterization.  If entry will not be required, doors that cannot be secured should be boarded.  The holder must certify that entry to the property was required necessitating installation of a new lock.  A maximum of $45 will be reimbursed.

Leaking Roof:
Arrangements should be made immediately to protect the security.  The preferred method is to patch the roof.  Holders will be reimbursed up to $300 for labor and materials to patch the roof.  If it is determined that the roof cannot be patched economically, cover the roof with 4 mil poly and use 1x2s for nailers.  Holders will be reimbursed $10 a square (100 square feet) for labor and materials to cover the roof.  Tarp linens are not an acceptable way of protecting the property and will not be reimbursed.  

Swimming Pools:

In every case, immediate action must be taken to secure the pool area.  If a security or privacy fence is in place, the entrance gate should be padlocked and any necessary repairs made to the fence.  These actions should be in accordance with local codes governing swimming pools, if there are applicable codes.  If a security fence is not in place, install a privacy fence around the perimeter of the pool and secure with padlock.

If a cover is required it will consist of sufficient strength and construction so as to prevent an average-size adult from accidentally falling into the pool.  The frame will be large enough to extend beyond the size of the pool, and will be secured to the deck.  All materials and all workmanship will be of good quality.  

Holders are to ensure compliance with all city, county or other ordinances pertaining to swimming pools.

· In-ground swimming pools must be secured and must not be drained.

· Above ground swimming pools must be drained, disassembled and removed from the property.  A maximum of $100 will be reimbursed.

· Portable hot tubs and spas must be drained.  A maximum of $75 will be reimbursed.

If the pool is operational, monthly maintenance and chemical treatment is required.  If the pool cannot be maintained because it is non-operational, the pool must be covered.  Prior to covering, the pool must be cleaned of trash and debris, and chemically treated to kill/prevent algae and insect growth.

· Maximum initial treatment $100.00

· Maximum monthly treatment $45.00

St. Paul Regional Office
Applies to the following states: Illinois, Iowa, Kansas, Minnesota, Missouri, Nebraska, North Dakota, South Dakota, Wisconsin

Regional Loan Center Memorandum No. 03-08

If the property appears to be vacant, permission from the owner should be requested and obtained, if possible, prior to entering. Also, if the property is listed for sale and a sign is posted, the owner or listing agent should be consulted prior to taking any action.

Lock Changes:

Windows and doors must be secured to prevent unauthorized entry and to protect against weather damage.  In emergency situations measures should be taken to protect the interior of the property from damage caused by leaking roofs.  These temporary repairs, in the form of spot patch work or replacing loose shingles, should be performed promptly.  Costs for such emergency repairs/miscellaneous items should be reasonable and customary within the geographic area.

Locks should be changed or re-keyed on all entry doors.

Swimming Pools:
Holders should follow the guidelines established by The Department of Housing and Urban Development (HUD) for the protection and preservation of swimming pools.  Do not drain in-ground pools.  A cover must be installed to prevent access and the fence doors/gates must be padlocked.

Houston Regional Office

Applies to the following states: Arkansas, Louisiana, Oklahoma, Texas

Bulletin Nos.: 2002-13, 2001-08

Locks:

Do not install new locks on exterior doors unless entry will be required by the holder prior to transfer of the property to VA; e.g., to allow entry for appraiser or insurance adjuster, or to perform winterization.  If entry will not be required, doors that cannot be secured should be boarded.  The holder must certify that entry to the property was required necessitating installation of a new lock.  A maximum of $45 will be reimbursed.

Leaking Roof:
Arrangements should be made immediately to protect the security.  The preferred method is to patch the roof.  Holders will be reimbursed up to $300 for labor and materials to patch the roof.  If it is determined that the roof cannot be patched economically, cover the roof with 4 mil poly and use 1x2s for nailers.  Holders will be reimbursed $10 a square (100 square feet) for labor and materials to cover the roof.

Swimming Pools:

HOLDERS ARE TO ENSURE COMPLIANCE WITH ALL CITY, COUNTY OR OTHER ORDINANCES PERTAINING TO SWIMMING POOLS.  

· Secure inground pools, but do not drain them.  All materials and all workmanship will be of good quality.  A maximum of $750 will be reimbursed (to include any fence replacement/repair – see below).  Securing must be accomplished in the following manner with the prescribed materials.  

1. Pool covers must be constructed using 2x4s two feet on center as joists.  These joists will not have splices in any area, but will be one piece of sufficient length to span the pool, plus a nominal one foot overhang on both sides of the pool.  The only exception is if the pool exceeds 16 feet in width.  In these cases only, joists will be four foot double spliced in a proper manner to protect the strength of the joists.  Stiff legs should be applied when support is needed to walk on the pool covering.  

2. Covering material will be one-half inch CDX plywood (waferboard is not an acceptable substitute) applied crosswise of the joists in such a manner that joints do not occur on the same joist more often than absolutely necessary and will provide full coverage of the frame for the cover.  All plywood should be nailed with galvanized nails on four inch outside and a ten inch inside pattern.  

· Above ground swimming pools must be drained, disassembled and removed from the property.  A maximum of $100 will be reimbursed.  

· Portable hot tubs and spas must be drained.  A maximum of $75 will be reimbursed.

Fences:

Fences surrounding pools are to be repaired/replaced with new material of like size and quality.  Do not try to cut corners on expenses by using an inferior material or not repairing pickets properly.  ALL GATES MUST BE SECURED!  Install a new hasp and padlock at the top of the main gate and permanently secure all others.  Give a key to your lawn maintenance crew.  A maximum of $30 will be reimbursed for the hasp and padlock.

Denver Regional Office
Applies to the following states: Alaska, Colorado, Idaho, Montana, New Mexico, Oregon, Utah, Washington, Wyoming

Loan Guaranty Letter: 03-07 261-1

Lock Changes:

Entry door lock changes will be reimbursed one time only.  All doors that have a key lock should be changed.  The keys must be attached to VAF 26-8903, Notice for Election to Convey and/or Invoice For Transfer of Property when it is submitted to VA.

Phoenix Regional Office

Applies to the following states: Arizona, California, Nevada

Loan Guaranty Information Bulletin 26-03-11

Abandoned Properties:  If a loan is more than 30 days delinquent and the property is abandoned, the holder must take appropriate action to protect the property from vandalism, damage by the elements, and other hazards.  Abandonment must be reported within 15 days of confirmation.  Expenses should be reasonable and necessary.  Board-up should not be routine.

Locks:  Do not install new locks on exterior doors unless entry will be required by the holder prior to transfer of the property to VA (to allow entry for the appraiser or insurance adjuster, or to perform winterization).

Roofs:  If an inspection reveals that there is a leak in the roof that is causing damage to the property, temporary repairs for preservation of security should be made.

Swimming Pools:  Swimming pools constitute a threat to life.  In-ground pools should be drained, broom cleaned, and gates and fencing should be secured to prevent entrance to the pool area.  Above-ground swimming pools should be drained, disassembled, and removed from the property.  Portable hot tubs and spas should be drained.

Hawaii Regional Office
Applies to Hawaii

Loan Guaranty Information Bulletin No. L-95-7

Due to infrequency of foreclosures in the area, no schedule of reimbursable property preservation expenses has been issued.  Requests must be approved by the Loan Service Representative at (808) 566-1475.
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