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Katrina CDBG Disbursement Plans – MS and LA
Media Proposal
Objective/Goal:

· Raise awareness of possible dangers to consumers as a result of the Mississippi Community Development Block Grant plan to encourage both Mississippi and Louisiana to establish an escrow account versus compensation approach 
· Position the lending industry as a vital partner to the state and local governments and borrowers. 
Strategies: 

· Use earned media and public service announcements, where available, to educate reporters and consumers on the proposed plan and the benefits of an escrow approach.

· Leverage third party spokespeople, such as consumer groups, to add credibility and increase outreach. 

· Use messaging and media outreach to position the lender as a partner to the homebuyer in the rebuilding process.

Messages:
· MBA/Roundtable/CMC/The lending community is pleased that Mississippi has responded so quickly to the needs of its residents to provide funding for renovation and rebuilding properties as a result of Hurricane Katrina.

· The purpose of the Community Development Block Grant funds is to rebuild the affected areas of Mississippi and Louisiana.  Unfortunately, the Mississippi plan approved by HUD earlier this week contains no controls to ensure that the funds are used for the intended purpose, which leaves lenders in a precarious position.  More importantly, the plan leaves the borrower unprotected against potential fraud in the rebuilding process and bypasses important environmental protections.

· The program in effect brings lenders current on existing loans and gives the remainder of the funds to the borrower.  This has potential to harm rebuilding efforts in Mississippi.  Had the money been dispersed under an escrow approach, it would have served two purposes – protecting the consumer from potential fraudulent contractors by utilizing the lender as the gatekeeper of the funds and ensuring that the funds are used to rebuild or renovate properties in the impacted areas. 

· Under the current proposed Mississippi plan, there is a great potential for fraud against the borrower during the rebuilding process.  Lenders are valuable partners to borrowers during renovations and rebuilding and can help manage vendors and ensure the work is done properly and timely.

· The industry is concerned that if a compensation-based plan is established in Louisiana, it will thwart efforts to rebuild Louisiana and encourage residents to return and rebuild.
· Additionally, it could cause house values to drop since one homeowner may decide to rebuild, but his neighbor doesn’t and leaves an abandoned damaged property.
· With the devastation caused by Katrina, it is vital that appropriate environmental controls be in place, especially in areas impacted by oil spills and significant mold issues. 

· The CDBG funds alone will not rebuild Louisiana and Mississippi – the restoration of basic services and infrastructure must occur in order to attract citizens back to the states. 
· It is likely that Louisiana in particular will need more funding in the future for rebuilding. We are concerned that if this initial CDBG money is not used as intended – to rebuild – lawmakers will not be as inclined to provide future funding.

· If borrowers do not use their CDBG funds to rebuild and abandon their properties, lenders will likely have to move from a forbearance situation to a collection situation, and this is not good for anyone.
Tactics
· Spokespersons/Third Parties
· Identify and train primary industry spokespeople, likely Kurt Pfotenhauer and Paul Leonard.

· Identify Mississippi elected officials, zoning board representatives, Better Business Bureau representatives, and trusted contractors to act as third-party allies and spokespeople.  
· Work with Mississippi member companies to identify customers who have had a positive experience rebuilding with the help of their lender to use as testimonials. 

· Leverage relationships with consumer groups to explore possibly using them as third party spokespeople.
· Media Outreach

· Develop comprehensive media list of national, trade, political, local Mississippi and Louisiana reporters.

· Daily National Newspapers (i.e., USA Today, Wall Street Journal, New York Times, Washington Post.)

· Trade Publications (i.e., National Mortgage News, American Banker, Inside Mortgage Finance)

· Political Publications (i.e., Roll Call, National Journal, The Hill, Congress Daily.)

· Daily Newspapers (i.e., Times-Picayune, Baton Rouge Advocate, Biloxi Sun Herald, Jackson Advocate, Sea Coast Echo (Bay St. Louis))
· Business Press (i.e., Mississippi Business Journal)
· Local Radio

· Local Internet media/web sites

· Local Television (i.e., local cable channels and network affiliates)
· Develop fact sheets on the two plans to provide to reporters.

· Pitch key reporters at publications.
· Arrange telephone briefings with key reporters and conduct editorial board visits as appropriate.
· Draft and submit op-ed pieces to target publications.
· Build upon existing relationships with consumer groups.

· Draft and have on hand letters to the editor from local lenders, residents to respond to news articles. 

· Consumer Education

· Leverage earned media to educate borrowers and the media on the do’s and don’ts of the home renovation and rebuilding process.

· Develop tip sheets/brochure on rebuilding best practices and how borrowers can protect themselves.  Create a version for lenders to send with CDBG borrower statements. 
· Pitch home renovation/home décor reporters at local publications.

· Post tips to HLLC, trade association websites.

· Host a summit with local business leaders, community leaders, consumer advocates, government and law enforcement officials to enlist their help in educating consumers on this topic.

· Media will be invited.

· Provide copies of the brochures/tip sheets for participants to distribute to their constituencies.

· Media Events
· Partner with consumer groups and local member(s) of Congress to host town hall-style meetings on best practices for rebuilding and tips for borrowers to protect themselves.
· Work with government affairs to arrange field hearings in Louisiana and Mississippi with local elected officials and hear testimony from residents, lenders and community groups.
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