VA Regional Guidelines

Boarding
Manchester Regional Office
Applies to the following states: Connecticut, Massachusetts, Maine, New Hampshire, Vermont, Rhode Island, and New York

Local Release: 26-02-11

SCREENING AND BOARDING
a. Screening and/or boarding should be done only in those areas where previous experience has shown vandalism and/or theft to be a regular problem or where special conditions exist that make it necessary.

b. If VA screening/boarding guidelines are in conflict with local codes or ordinances, the local code or ordinance guidelines will be controlling.

c. Windows with broken glass will be covered with 4 mil. plastic sheeting.

d. Fees for services are expressed in terms of united inches, that is, the sum of the height and width of the window.  A 30 inch by five foot window would be equivalent to 90 united inches.

e. Screening - all windows on the first floor and basement level shall be covered with 4 mil. plastic sheeting and ¼” square wire mesh affixed to the frame with 5/8” staples.

f. Boarding - Nail boarding is not acceptable.  Boarding shall include doors, windows and other areas of the structure open to vandals or to the elements. Openings shall be secured by exterior graded plywood no less than ½” thick, or other material of equal strength, cut to fix into the openings.  Openings in excess of 48” wide must be framed with 2” x 4” lumber 24” on center.  The plywood or equivalent material shall be fastened into the openings by screws or lag screws.  On metal casement windows, the openings will be bolt boarded.

ROOF REPAIR
Damaged areas of roof should be covered with tarp.  Repairs should be made only when cost to repair will not exceed cost to tarp.
Cleveland Regional Office

Applies to the following states: Delaware, Indiana, Michigan, New Jersey, Ohio, Pennsylvania

Information Letter: 26-03-13, Exhibit A

Screening and Boarding:

a. Screening and/or boarding should be done only in those areas where previous experience has shown vandalism and/or theft to be a regular problem or where special conditions exist that make it necessary.

b. If VA screening/boarding guidelines are in conflict with local codes or ordinances, the local code or ordinance guidelines will be controlling.

c. Windows with broken glass will be covered with 4 mil. plastic sheeting.

d. Fees for services are expressed in terms of united inches, that is, the sum of the height and width of the window.  A 30 inch by five foot  window would be equal to 90 united inches.

e. Screening:  All windows on the first floor and basement level shall be covered with 4 mil. plastic sheeting and ¼” square wire mess affixed to the frame with 5/8” staples.

f. Boarding:  Nail boarding is not acceptable.  Boarding shall include doors, windows and other areas of the structure open to vandals or the elements.  Openings shall be secured by exterior graded plywood no less than ½” thick, or other material of equal strength, cut to fix into the openings.  Openings in excess of 48” wide must be framed with 2” x 4” lumber 24” on center.  The plywood or equivalent material shall be fastened into the openings by screws or lag screws.  On metal casement windows, the openings will be bolt boarded.

Roanoke Regional Office

Applies to the following states: District of Columbia, Kentucky, Maryland, Virginia, West Virginia

Loan Guaranty Information Letter: 26-03-06

Windows:  Those properties that are located in a highly vandalized area, or that have previously been vandalized and are open to the elements, will be secured.  Specifications are to cover the openings with plywood, bolted from the inside with two 3/8” x 12” bolts and two 2x4s.  Lenders may be reimbursed $28.00 per opening.

Doors:  Standard door opening: $50.00.  Patio Door: $55.00. 

Atlanta Regional Office

Applies to the following states: Georgia, North Carolina, South Carolina, and Tennessee

Loan Guaranty Bulletin: 263-03-14

Normally, windows and doors should not be boarded up unless the glass is missing or the unit is otherwise damaged beyond use.

Cost schedule provided.

St. Petersburg Regional Office

Applies to the following states: Alabama, Florida, Mississippi

Information Bulletin: 26-03-10

Board windows only when the glass has been broken out.  When a door is glass or the jamb is damaged or missing, board the opening.  A typical window is one opening.  Two single windows mounted adjacent to each other are two openings.  A typical sliding glass patio door is two openings.  Two or four panes in a typical one car overhead garage door is one opening.  A one car garage is considered two openings, and a two car garage is considered four openings.  “Openings” are to be covered with a single piece of plywood where possible.  Openings in detached garages and storage sheds do not need to be covered.  

Boarding must be accomplished in the following manner and with the following materials.  Cover openings using 5/8” exterior C/D grade plywood.  All existing window and sliding door screens are to be removed and stored in an interior closet for later re-installation.  In the case of a hollow-core half-glass door, do not nail into the door.  Open the door completely or take it off its hinges, cut plywood to fit snugly in the jamb, and use the 2x4 and bolt method to cover the opening.  On movable frame applications, plywood is to be held in place by positioning a 2x4 brace extending past the width of the windows on interior and “sandwiching” the window between plywood and brace – using two round headed 3/8” carriage bolts with head and flat washer outside and pulled tightly to frame with nut and flat washer on inside of 2x4 brace.  Plywood to be cut to fit snugly inside the outer flange on aluminum frames and inside the outer frame of other windows.  Boards must be cut a minimum of four inches but not more than six inches from the top of the window to allow natural light into the property.  If the window slides from side to side, do not leave air space at the top – leave a small space on the side that does not slide.  On fixed pane and crank-out window applications, nail plywood onto wood around openings.  Where fixed panes or crank-out windows are not surrounded by wood and are currently broken out, use the 2x4 and bolt method to cover opening.  In those cases where panes are not broken, leave them unboarded.

A maximum of $30.00 per opening will be reimbursed without recovery of material.  Evidence of payment must specify the number of openings boarded.

St. Paul Regional Office
Applies to the following states: Illinois, Iowa, Kansas, Minnesota, Missouri, Nebraska, North Dakota, South Dakota, Wisconsin

Regional Loan Center Memorandum No. 03-08

Windows and doors should not be boarded unless the glass is broken or the property is located in an area where it will be subject to vandalism.

Cost schedule provided.

Houston Regional Office

Applies to the following states: Arkansas, Louisiana, Oklahoma, Texas

Bulletin Nos.: 2002-13, 2001-08

Board windows only when the glass has been broken out.  When a door is glass or the jamb is damaged or missing, board the opening.  Openings in detached garages and storage sheds do not need to be covered.  Boarding must be accomplished in the following manner and with the following materials.

· Cover openings using 5/8” exterior C/D grade plywood.  Openings are to be covered with a single piece of plywood where possible. 

· All existing window and sliding door screens are to be removed and stored in an interior closet for later re-installation.  

· In the case of a hollow-core half-glass door, do not nail into the door.  Open the door completely or take it off its hinges, cut plywood to fit snugly in the jamb, and use the 2x4 and bolt method to cover the opening.  

· On movable frame applications, plywood is to be held in place by positioning a 2x4 brace extending past the width of the windows on interior and “sandwiching” the window between plywood and brace using two round headed 3/8” carriage bolts with head and flat washer outside and pulled tightly to frame with nut and flat washer on inside of 2x4 brace.  

· Plywood to be cut to fit snugly inside the outer flange on aluminum frames and inside the outer frame of other windows.  

· Boards must be cut a minimum of four inches but not more than six inches from the top of the window to allow natural light into the property.  

· If the window slides from side to side, do not leave air space at the top – leave a small space on the side that does not slide.  On fixed pane and crank-out window applications, nail plywood onto wood around openings.  Where fixed panes or crank-out windows are not surrounded by wood and are currently broken out, use the 2x4 and bolt method to cover opening.  

A maximum of $35.00 per opening will be reimbursed without recovery of material.  Evidence of payment must specify the number of openings boarded.  A typical window is one opening.  Two single windows mounted adjacent to each other are two openings.  A typical sliding glass patio door is two openings.  Two or four panes in a typical one car overhead garage door is one opening.  A one car garage is considered two openings, and a two car garage is considered four openings.  

Denver Regional Office
Applies to the following states: Alaska, Colorado, Idaho, Montana, New Mexico, Oregon, Utah, Washington, Wyoming

Loan Guaranty Letter: 03-07 261-1

When a property is vacant, apparently abandoned and subject to vandalism, appropriate steps must be taken to protect the security.  VA will reimburse actual costs, if reasonable and customary, for boarding of windows and doors if the holder determines the action is necessary.  This does not mean every vacant property should be screened and/or boarded.  In fact, boarding of properties in well-maintained neighborhoods can invite break-ins.  In locations where vandalism is high, all ground floors should be secured.  The material suggested for boarding windows and doors is plywood secured with nails; however, the holder should use judgment in selecting the most economical method of securing without jeopardizing the effectiveness.

Cost schedule provided.

Phoenix Regional Office

Applies to the following states: Arizona, California, Nevada

Loan Guaranty Information Bulletin 26-03-11

Abandoned Properties:  If a loan is more than 30 days delinquent and the property is abandoned, the holder must take appropriate action to protect the property from vandalism, damage by the elements, and other hazards.  Abandonment must be reported within 15 days of confirmation.  Expenses should be reasonable and necessary.  Board-up should not be routine.

Windows and Doors:  Windows and doors should not be boarded unless the glass is broken, entry can be gained, or there is a high risk of damage from vandalism.  Boarding must be accomplished using 5/8” exterior C/D grade plywood.  Evidence of payment must specify the number, type, and dimensions of openings boarded.

Cost allowable schedule provided.

Hawaii Regional Office
Applies to Hawaii

Loan Guaranty Information Bulletin No. L-95-7

Due to infrequency of foreclosures in the area, no schedule of reimbursable property preservation expenses has been issued.  Requests must be approved by the Loan Service Representative at (808) 566-1475.
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